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CHAPTER I 
INTRODUCTION 
Taunton, the county seat of Bristol County, Massachusetts, is an 
industrial city located thirty-five miles southeast of Boston. The 
population is approximately 4o,ooo. Surrounding townships of Freetown, 
Berkley, Dighton, Norton, Raynham, and Rehoboth are included in the 
Taunton Community Chest, expanding the population to 5o,ooo. The 
principal industries at present are silver, jewelry, and the needle 
trades. 
Hospital facilities in Taunton are limited to three institutions. 
The Morton Hospital, a non-profit voluntary hospital, is equipped with 
ninety-six beds for the care of general medical and surgical patients. 
The other two hospitals are Commonwealth of Massachusetts institutions: 
the Myles Standish State Hospital and School for mentally retarded 
children and the Tamton State Hospital for the care of the mentally 
ill. 
Of the three hospitals, only the Morton Hospital has maintained 
a school for nurses in recent years. The Taunton State Hospital closed 
its school of nursing many years ago. In November, 1952, the Morton 
Hospital School of Nursing was terminated due to the increased re• 
quirements for the education of professional nurses , which the hospital 
would have to continue to finance if the standards of good education 
as recOI!Dilended by the National Accreditation for Schools of Nursing 
were to be met. 
The Morton Hospital, by improving work and salary schedules, hopes I 
to induce Tatmtonians who have attended other schools of nursing to 
join the sta.ff of the Morton Hospital. With a smaller mDnber of 
potential nurses to care for the sick and injured in the area, the 
attention of the public has been focused on meeting the future needs 
of the community. Interested citizens and nursing educators are 
reviewing carefully the trend in nursing, the place of the practical 
.: nurse and the better utilization of the professional nurse and the 
training of additional personnel. 
Recognizing the need for a school which would prepare the 
practical nurse for her place on the health team, the Board of Trustees 
of the Morton Hospital began to survey the facilities of the area to 
find out whet could be accomplished in establishing a school for practi- · 
cal nurses in the community. The Morton Hospital has unused teaching 
facilities, including laboratories, classrooms and equipment. The 
existence of the probable physical plant, combined with the probable 
need for such a school and the trend in nursing for trained professional 
and non-professional nurses, lent support to the investiga. tion. 
STATEMENT OF THE PROBLEM 
This study has been made by a nurse educator to examine the 
facilities available for a practical nurse school in the Taunton area. 
Closely allied to this examination are several problema • Will the 
f'acili ties meet the minimum requirements of the Approving Authority 
2. 
for Schools of Practical Nursing in Massachusetts, and the National 
Association for Practical Nurse Education?l What additional facilities 
will be needed to establish such a school program effectively? 
Three sub'""Problems of some importance merited consideration and 
an attempt has been made to gather and evaluate information to answer 
these questions: Is there a need for a practical nurse school in the 
Taunton area? What will the organizational pattern be? If the school 
is established, will the community be able to utilize effectively the 
services of its graduates? 
DEFINITION OF TERMS 
For the purpose of this study a professional nurse is one who has 
graduated from an approved school of nursing and becomes registered 
after passing her State Board examinations. Dr. Brown has set up 
standards for professional nursing which most graduates of the three 
year curriculum cannot meet. Schools of nursing should exert every 
effort to train future students to meet her requirements, which are 
as follows: 
"She must be able to exert leadership in at least four 
dif'ferent ways: {1) in making her unique contribution 
to the preventive and remedial aspects of illness, (2) 
in improving new skills, (3) in teaching and supervising 
other nurses and auxiliary workers, and (4) in cooperating 
with other professions in planning for positive health on 
community, state, national and international levels.n2 
!The Approving Authority for Schools of Nursing in Massachusetts must 
approve the existence of' a school in the state. The National Asso-
1- eiation for Practical Nurse Education will survey for accreditation, 
a state approved school, upon the request of the school. 
2Brown, Esther Lucille. Nursinf for the Future; New York: The 
Russell Sage Foundation, c19 8, p. -rJ. 
3. 
The practical nurse is one who has graduated from an approved 
school for practical nurses in her state, and has become liceneed 
after passing her State Board examinations. The National Association 
for Practical Nurse Education defines a practical nurse as 
"••••• a person trained to care for selected subacute, con-
valescent and chronic patients, and to assist the professional 
nurse in a team relationship, especially in the care of those 
more acutely ill. She provides nursing service in private 
homes, where she is prepared to give household assistance 
when necessary, and in institutions. She may be employed 
by the lay public, hospitals or health agencies. .l practical 
nurse works only under the direct orders of a licensed 
physician or the supervision of a registered professional 
nurse.nJ 
The tenn "practical nurse" was approved by the Joint Board of 
1 Directors of the three National Nursing Organizations - the American 
I Nursest .Association, the National League of Nursing Education, and 
I 
the National Organization for Public Health Nursing -- at their 
meeting on January 26, 1946. In some states the practical nurse is 
called a "licensed attendant", "attendant nurse", or "vocational nurse", 
but by law the title "licensed practical nurse 11 is used in the Common-
wealth of Massachusetts. Throughout the Study the term practical 
nurse is used.4 
A practical nurse school may operate under three types of sponsor" 
ship: 
"(1) Board of Education, (2) Hospitals, or (3) Incorporated 
non-profit community agencies. • • • • A program may be 
3National Association for Practical Nurse Education. Practical Nurse 
Education. New York: National Association for Practical Nurse 
Education, cl950, P• 5. 
4chapter 350, General Laws of Massachusetts, Acts of 1953. 
4. 
organized on a local or area level depending upon the 
service needs of . the community, its readiness to pro-
mote the program, potential applicants and available 
facilities. The curriculum should prepare the student 
to carry out the activities and to fmction in the 
situations outlined in the practical nurse definition. 
The basic course of twelve months (fifteen months in 
Massachusetts) must include instruction and experience in 
the care of the medical, surgical, and obstetrical patients 
and in the care of infants and children. The approval for 
the school must meet the minimum requirements and syllabus 
of the ~proving Authority for Schools of Nursing in the 
State. 115 
PURPOSE OF THE STUDY 
When the Morton Hospital closed its basic three-year professional , 
school in 1952, the source of supply for graduate nurses in the Taunton ! 
area was greatiy diminished. A.s a nurse educator, the writer re-
cognized that the graduate nurses would need an auxiliary group to 
help them if the health needs of the Commmi ty were to be met. Pro-
fessional nurses should be used to perform those duties which require 
the skills in which they have been especially trained. This limi ta-
tion still leaves a wide area of activity for that group of workers --
the practical nurses -- to assist the professional nurse in the care 
of the subacute, convalescent, and chronically ill patients. Within 
the Taunton area, there is no school available to the group who wish 
to prepare for the practical nurse occupation. 
The writer has made this study of a practical situation rather 
than a theoretical one because she intends to use it as a base for 
recommending that action be taken by proper public and professional 
5National Association for Practical Nurse Education, op. cit.,Pp. 6, 17~ 
5. 
agencies to alleviate a severe current shortage of nursing personnel 
and to meet adequately the future needs of the community in the field 
of health. 
SCOPE AND LIMITATIONS OF THE STUDY 
This study will attempt to evaluate the available facilities for 
the establishment of a practical nurse school in the Taunton area and 
the need for such a school. It will be limited to answering in their 
entirety the questions raised in the statement of the problem above. 
The writer has included a chapter giving her method of approach in 
detail so that a person making a study for another area might have 
immediately available the procedure for such a survey. 
No attempt will be made to develop a curriculum for such a school, 
and no plan for the recruitment of students, for obtaining instructors, 
or mapping out a public relations program has been prepared. No re-
commendations for affiliation with other schools or agencies have been 
made. It is felt that these subjects are beyond the scope of this 
problem. 
6. 
CHAPTER II 
METHOD OF THE STUDY 
When the basic three year professional school program was ter-
minated at Morton Hospital in 1952 the Approving Authority for Schools 
of Nursing in Massachusetts suggested that a practical nurse school 
be opened under the jurisdiction of the Morton Hospital. The writer 
realized that the Morton Hospital did not have adequate clinical 
facilities for such a course, and also that the trend was to place 
the educational process of the nurse under the jurisdiction of an 
educational unit, allowing the hospital to serve its function in the 
program by providing only the clinical experience required for such a 
program. The work of this study began originally not as thesis 
material but rather as a serious attempt to obtain information on 
practical nurse schools for presentation to responsible officials. 
The writer could not locate any previous theses whd:ch would lend 
help to her own problem. Current periodicals stressed the value of 
the practical nurse and the need for such persons in meeting the health J 
needs of the country. The National Association for Practical Nurse 
Education, one of the six National Nursing Organizations, was very 
helpful in sending its literature and answering specific questions 
brought forward by the survey. 
At the request of the Morton Hospital Board of Trustees, the 
National Association for Practical Nurse Education provided a 
! 
I 
consultant to meet with them to ascertain a procedure to pursue if a 
school were to be established. An inspection of the educational unit 
revealed that facilities for teaching nursing in the home were lacking. 
In the clinical areas of the hospital, it was found that there was 
insufficient material to provide exper~ence in the care of the child. 
The consultant stressed the fact that a program for practical nurses 
must be a community project, as well as being acceptable to the 
alumnae of the former professional school and the medical profession. 
In summary, the consultant strongly urged that an investigation be 
made of schools whose administrative control is in the Vocational 
Educational Division of the State Department of Education. She also 
advised visitation to schools beyond the State of Massachusetts. 
To begin with, the writer carefully reviewed the history of 
professional nurse training in this country, the problems which 
developed in the period of overexpansion, the new problems engendered 
by the establishment of higher standards by accrediting agencies. 
This aspect was carefully studied with one main view: to avoid a 
repetition of these problems in the practical nurse training program. 
The first step in the investigation of the feasibility of a 
school for practical nurses to serve Taunton and the surrounding area 
was to investigate what was already being done in this state. Observa-
tions and interviews with directors of the schools were made in five 
of the fourteen schools in Massachusetts approved for the training of 
practical nurses. The selection was made according to the administra• 
tive control of the school. One school under hospital control was 
8. 
chosen because the . hospital is similar in size to the Morton Hospital, 
and until recently the hospital had maintained a three year basic 
professional school. For purposes of contrast, another large hospital 
was chosen to ascertain, if possible, the kind of program which 
attracted such a large student enrollment. 
The Department of Education maintains three schools in 
Massachusetts, two of which are under the Division of Public Health 
and the third, under the Division of Vocational Education. Although 
the physical facilities differed, the writer felt that the information 
gained, from the one school in this state under the Vocational Educa-
tional plan would apply likewise to a school elsewhere in the state 
particularly in its administrative control and financial arrangements. 
Both schools under the Division of Public Health have small student 
enrollments. One of these was visited to ascertain, if possible, 
the reasons for the small enrollment in spite of the fact that an 
exceptionally large stipend is paid by the Division of Public Health 
to the student while in training. The oldest established school in 
the country for the training of the practical nurse was visited 
to glean knowledge from their experience in establishing and maintain-
ing an independent school. In all five schools, the directors were 
very cooperative and eager to share information about their successes 
as well as the difficulties which they had encountered during their 
terms of administration. 
From information gathered from the schools in Y~ssachusetts, it 
appeared wise to investigate what was being accomplished in the 
9. 
neighboring states of Rhode Island and Connecticut. Under the Board 
of Education, Connecticut has established three area or regional 
schools for practical nurse education, and one hospital within the 
given area was chosen to provide the clinical experience for the area 
school. Vocational training for practical nurses, under the Board 
of Education, has been in effect since 1942, and is considered an 
outstanding state program. Both professional and practical nursing 
schools are well established and the enrollment is high in Connecticut. 
To contrast this program, a visit was made to the new school in 
Rhode Island which had not reached its first birthday. Under the Board 
of Education, Rhode Island opened one school to serve the entire state. 
Of the 300 applications received for the fir st class, it was only 
possible to accept 30 students. The clinical experience is divided 
among several of the hospitals. 
From a list of approved schools in the United States 1 it is noted 
that states which maintain Vocational Educational programs for the 
training of practical nurses are ,Alabama, Florida, Illinois, Louisiana, 
Michigan, Minnesota, New Jersey, New York, South Caroline, Tennessee, 
Texas, Utah, Virginia, Washington, Wisconsin, and Hawaii. In many 
states schools for the training of practical nurses are operated b,y 
other educational institutions or b,y hospitals.l 
lNational Association for Practical Nurse Education. Approved School• 
of Practical Nursing. New York: National Association for Practical 
NUrse Education, Inc., cl953. 
10. 
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The investigation next turned to officials of the Commonwealth to 
determine, if possible, a means whereby the Morton Hospital could I 
function in an educational program for the training of practical nurses I 
under the Vocational Educational program in the State. It was learned 
from the Commissioner of Education and the Director of Vocational 
Education that in this state the responsibility and administration 
of such a program would be under the local public school department, 
in this case the Taunton School Department. The funds for such a 
program are granted to a local school board by the State upon proper 
application. The State Supervisor of Trade and Industrial Education 
for Girls and Women surveyed the Morton Hospital to advise the 
hospital officials on the needs in the educational unit, especially 
in the area of home economics. The State Supervisor for the Approving 
Authority for Schools of Nursing in Massachusetts advised the Board 
of Trustees of the MOrton Hospital of procedure to be followed in 
opening a school for practical nurses. 
Having exhausted the information from the outside agencies, the 
writer then attempted to determine the needs for practical nurses in 
the local area. A questionnaire was sent to the director of nursing 
in 18 hospitals and six Visiting Nurse Associations to determine tram 
each their present supply of practical nurses and their anticipated 
demand if the practical nurse could be procurred in sufficient numbers 
through a local training program. Included also in the questionnaire 
were probing questions pertaining to the willingness of the directors 
to actively participate in the recruitment of candidates for ,a school, 
l 
I 
I 
I 
I 
I 
I 
and their desire in preparing their community, through the media of 
a sound public relations program, the need and value of such a course. 
Two other areas were covered likewise in the questionnaire: a search 
for possible instructors who might be interested in participating in 
such a program and the amount and kinds of clinical experience which 
each agency might offer, should such a course be opened in Taunton. 
From the Division of Unemployment Security, Commonwealth of 
Massachusetts, the writer obtained data relative to job opportunities 
for women in the Taunton area, and from the headmaster of the local 
high school an attempt was made to determine the number of students 
who might become potential candidates in the vocational field of 
practical nursing. 
In reply to an invitation by the Board of Trustees of the Morton 
Hospital, the Taunton School Committee met at the Morton Hospital to 
discuss with the Trustees the feasibility of a school for practical 
nurses under the sponsorship of the school department. The two state 
supervisors who were concerned with the program were present: The 
Supervisor of Trade and Industrial Education, Girls and Women and the 
Supervisor for the Approving Authority for Schools of Nursing. Some 
thirty members of the Joint Committees toured both the hospital and 
the educational unit. A lengthy discussion followed in which each 
committee group defined its function in the proposed school. The 
School Committee appeared interested and elected a sub-committee, 
composed of members of the school committee, to continue the investi- , 
gation of the advisability of establishing a school for practical 
12. 
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nurses to serve the Taunton area under the Vocational Educational 
plan. 
CHAPTER III 
PHTI.OSOPHY UND:ERLYmG THE STUDY 
Many statistics are available to show the number of professional 
nurses needed to supply the future needs of the nation, but few 
figures are available to indicate the probable need for licensed 
practical nurses because their potential in the health team has not 
been fully realized. A recent survey concludes that 
111-ieasurement of nursing resources by means of local and 
regional surveys has indicated a general deficit in both 
professional and auxiliary nurse personnel; also, it in-
dicates that better utilization of the auxiliary nurses 
concomitant with improved professional and puulie accept-
ance is necessary if present and future health needs are 
to be met."l 
The shortage of nurses will continue until the professional 
nurses learn to limit their work to professional activities and to 
turn over less important tasks to the trained practical nurse. In 
1948, Dr. Brown, in defining the duties of a professional nurse {See 
Chapter I of this study), stirred the nursing world when she reported 
in her study that 
"IIfurses will be given a better opportunity to devote 
themselves to those aspects of clinical practice that 
require true professional skill, •• •• still more will 
~-Petry, Lucille, Arnstein, Margaret, and Gillan, Ruth. "Surveys Measur 
Nursing Resources, 11 American Journal 2!. Nursing, 49:-12: December, 
1949, Pp. 770-772. 
be expected of them than now in supervisory, administra-
tive, teaching, writing, and research roles. 11 2 
If nursing is to follow the pattern which has been set for it, 
then obviously, the professional nurse cannot do the job alone. 
Auxiliary workers in the civilian hospitals and technicians in the 
Armed Service during World War II were used to great advantage to 
nurse the public and the military personnel. Many of these people 
were trained on-the-job. 
The practical nurse is not new to the nursing world. In man;y 
states, a person can go out for hire without any benefit of formal 
preparation. More recently, the need for the practical nurse bas 
been recognized and complete programs of education have been set up 
through acts of legislation which entitle the practical nurse to 
protection through registration. 
Miss Bredenberg, in her experimental studies with the Nursing 
Service Team, points out the value and use of the nurse assistant in 
improving nursing care: 
"Existing needs and trends have shown that the team concept 
for nursing care is the only apparent solution. The need 
for an auxiliary nurse to supplement the professional nurse 
is unquestioned. 113 
From the United States Department of Labor comes the statement: 
"Nursing Service Teams for patient care permit all members 
of the team to be used at their highest potential. Pro-
2Brown, Esther Lucille. Nursinf !2!. the Future: 
Russell Sage Foundation, cl9 8, p. 13. 
New York: The 
3Bredenberg, Viola c. Nursing Service Research. Philadelphia: J. B. 1 
Lippincott Company, cl9~1, p. 23. 
15. 
. 
fessional care can then be concentrated where it is needed 
the most. Although all professional care for all patients 
is desirable, it is not essential nor is it likely to be 
possible."4 
Looking further to seek a means whereby the professional nurse 
and the practical nurse fit into the health team, Margaret K. Schafer 
describes the team concept, giving both professional and non-professi~l 
workers, 
11The democratic principle of working together for a common 
goal and should provide better patient care in both large 
and small hospi ta.ls • 11 .5 
Dorotqy Deming states that: 
"The justification for increasing the supply (of practical 
nurses) is the existence of an entirely distinct and separate 
service need. That this service is not so costly as pro-
fessional nursing is one of its greatest assets. It should 
not be allowed to become costly, but it should not be less 
safe or less available in order to remain cheap.n6 
Dr. Brown points out that the opposition of some professional 
to the practical nurse training program in the statements 
n~ 
I 
"Another reason for the lack of conviction by nurses about 
wide preparation and utilization of assistant personnel is 
apparently rooted in the fear felt by many private dut,y 
nurses of the trained practical nurse. They see in her a 
potential competitor who is much sought after and so often 
earns not much less then they earn.... Even institutional 
nurses are sometimes alarmed about the nl.U1lber of practical 
nurses ttnooding the market"• They fear, so they say, that 
4United States Department of Labor. Estimates of Professional Nurses 
Needed & 1960. Washington: United States Department of Labor, 
Women's Bur-eau, November 2.5, 1947, (Mimeographed) • 
.5Schafer, Margaret K. "Making the Best Use of the Nursing Team, tt :!:!!!. 
Modern Hospital, 79:2: August, 19.52, Pp • .58•.59. 
6neming, Dorotqy. The Practical Nurse. New York: The Commonwealth 
Fund, cl947, P• 335. 
I 
16. 
practical nurses may "take over". They refer not only to 
the capture of practice but to control the nursing policies."7 
Most nurse educators today feel that there is an important 
place for both the professional and non~rofessional nurse. The fear 
among nurses which has been cited by Dr. Brown, undoubtedly exists 
among the public in every connnunity. Until it can be demonstrated 
that a new group on the health team is not crowding out the pro-
fessional nurse, but is augmenting the field_, this feeling will 
continue. A program of public education and interpretation should 
precede any new proposed plan for full effectiveness. Deming sums 
the idea in one pithy statement, "Practical nursing is a community 
problem."B 
There are few schools of nursing today where the public (non-
nurse members) are not actively participating by serving on advisory 
boards • The professional nurses are vocalizing their needs more and 
more, particularly in legislative acts. The practical nurse program, 
too, needs its legislative spokesmen. 
"The education of the public in the recognition and use of 
the practical nurse only starts with the legislative cam-
paign. It must be carried on through every lmow.n source 
of publicity, and every opportunity must be developed to 
interpret her function as distinguished from that of the 
registered professional nurse.... Until the groups are 
satisfied that the place and practice of the practical 
nurse are understood by the public and that the services 
are being wisely and widely used and are as thoroughly 
/Brown, op. cit., p. 62 
Bneming, op. cit., p. 341 
17. 
accepted as are the services of the professional nurse 
today. 11 9 
Through the ages, women have taken on, without much training, 
minor nursing duties, a talent which appears to be an inherent qualit,y 
for most women. Some women confine their activities to members of the 
I I 
I family, while others nurse for hire. As a protective measure to the 
public and the nurse, legislative acts have been enacted in some states. I 
I 
Nursing organizations have been influential in effecting this type of 
legislation because they were concerned with the quality of care which 
was given by these untrained nurses who formerly called themselves 
practical nurses. Nursing educators and the public are concerned, not 
only with the quantity of nursing care available in the community, but 
for the quality of care which is available. Herman Finer expresses 
his philosophy of 11quali ty11 very aptly when he applies it to nursing: 
"It will always be as strongly necessary to appeal to the 
devotion and ideals of the profession to attract the numbers 
and qualities needed.... Nursing is peculiarly dependent 
on devotion to patients for its quality -- devotion that is 
intense, continuous, selfless, and ready for service adapted 
to emergency."lO 
The dictionary defines "quali ty11 , in the philosophical sense, as: 
A property or attribute; a property being a peculiar or special 
quality; an attribute being as essential or inherent quality 
or property. 
The te:nn 11quali ty11 becomes an important noun where one is con ... 
sidering the kind of training which will be needed to educate a large 
9beming, op. cit., Pp. 335-336. 
lOfiner, He:nnan. Administration and the Nursing Services. New York: 
1 The Ma.cYdllan Company, cl952, p. s-;--
18. 
number of practical nurses to meet the nursing needs of a community. 
When we add to this the importance of preparing the practical nurse to 
become a member of the health team whom the professional nurse and the 
public will accept, then a school with its primary objective the 
proper preparation of really qualified licensed practical nurses must 
be established. 
For years, graduate nurses have constantly struggled to elevate 
their standards to a professional level. !s COIJ.i>eti tors, the practical 
nurse, in name only, has posed a problem. The "good neighbor" or one 
without benefit of training,ras assumed her position in the community 
as one able to care for the sick. Many professional nurses today 
continue to resent the practical nurse and feel that she has no place 
on the health team. Likewise, one will find many professional nurses 
working in capacities where they are still continuing the manual 
tasks which well should be given over to others with less skilled 
preparation. Some nurses have sought greater opportunities for 
advancement and are willing to see the value of the licensed practical 
nurse as a member of the health team, while other professional nurses 
have been satisfied with the practice of nursing as they have known 
it in years gone bJ'. 
By recognizing the value of the service to the COJIDilunity made by 
the licensed practical nurse and by encouraging competent persons to 
adopt practical nursing as a career, the professional nurse can aid 
greatly in the expansion of the program. Then such fears as those 
indica ted by Dr. Brown will fall in the realm of mythology. 
19. 
I 
! I 
20. 
Rather than demean the position of the professional nurse, the 
addition of pri!.Ctical nurses will serve to point up the professional 
status of the graduate nurse. 
~~~~~======~~-~============= 
CHAPTER IV 
INVESTIGATION AND FINDINGS OF THE STUDY 
In her study of the problem the investigator established early 
seven steps which she planned to follow. These steps have been out-
lined briefly in Chapter II (Method of the Study). She felt that the 
sequence was important since she was able to advance from the purely 
theoretical through the theoretical-practical to the point in which 
her hypothesis was ready for practical application. In this chapter 
the procedures outlined above will be developed fully. 
The problem was approached in the following order of events: 
1. The writer reviewed the history of nursing training and the 
problems which had developed in nursing education, in the hope that 
these pitfalls might be avoided in practical nurse education 
2. General studies of practical nurse schoo+ problems, methods 
of control of practical nursing schools, and the availability of 
federal and state funds to finance such problems were carefully 
scrutinized. 
3. Feeling then that she could approach the theoretical aspects 
of the problem more intelligently the writer next arranged for the 
services of a consultant from the National Association for Practical 
Nurse Education who surveyed the local situation and presented reports 
and recommendations. 
4. The writer then consulted state authorities to learn what 
procedure they recommended and to what extent they might be committed 
to the program; 
5. Then the writer visited seven schools for the training of 
practical nurses, five in Massachusetts, one in Connecticut, and one 
in Rhode Island. All three types of practical nurse training schools 
were visited. 
6. Returning finally to the local scene, the investigator prepared 
and sent out a questionnaire to nearb,y Visiting Nurse Associations and 
hospitals to detennine the extent to which practical nurses were now 
used and the potential need for practical nurses in these two types of 
activities, and the possibility of cooperation from these institutions 
in the establishment of a school for the training of practical nurses. 
7. Finally, utilizing all of the information derived from these 
measures, the writer conducted a physical survey of the area in order 
to make her conclusions concerning the feasibility of establishing a 
school for the training of practical nurses. 
PRELll1INARY STUDY: HISTORICAL BACKGROUND AND 
PHILOSOPHY OF CONTROL 
The first schools of nursing in this cotmtry were opened as 
hospital-sponsored schools. Beginning in the late 19th century, the 
schools gradually increased in numbers and enrollJnent. Early in the 
20th century most hospital administrations realized that student 
nurses were a cheap source of labor and the education of the nurse 
i was frequently secondary to their service rendered to the hospital. 
From 1912 to 1928 schools of nursing mushroomed. Higher standards for 
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nursing were recommended in the reports of the Studies made by the 
Grading Committee. The period from 1930 to 1938 showed a sharp de-
cline in the number of schools under hospital control as the result 
of national standards and controls which were recommended for the 
education of the nurse. Among the schools closed were those maintained 
by the state hospitals for the mentally ill, because the specialized 
hospitals could not maintain the recommended education which the 
state and national criteria required. The general hospitals through-
out the country likewise closed many of their schools when they 
found that they could no longer meet the minimum requirements for 
maintaining good schools as outlined in the criteria established by 
the national organizations. Nursing education provided in hospital 
schools became a major financial matter as hospitals were beginning 
to realize that education for the student of nursing was costly. 
Following the pattern of many others, the Morton Hospital closed 
its bas~c three year school in 1938. The school was reopened in 1941 
when it was found that new buildings would allow for segregated 
services in the clinical are~ a complete teaching unit and adequate 
housing for the students enrolled in the school. At this time there 
was no further building plan for expansion which would enable the 
school the growth needed in order to meet the inevitable changes for 
improving nursing education programs of an expanding profession. 
Massachusetts now has opened several schools in the state hospi-
tals for practical nurses in order to staff these hospitals which 
suffer from a shortage of professional nurses prepared for the 
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specialties of state hospital work. The state hospital schools (under 
the Department of Public Health, Department of Mental Health and the 
Department of Public Welfare) have not been able to recruit students 
for the practical nurse course in sufficient numbers and consequently 
have had to offer a large stipend to the students while learning as 
an inducement • 
Among the schools receiving Massachusetts state funds two are 
under the Department of Public Health, two under the Department of 
Mental Health, one under the Department of Public Welfare and one is 
under the State Department of Education, Division of Vocational Educa-
tion. The schools maintained by the state hospitals meet both the 
minimum standards of the Department which administers the school and 
the Approving Authority for Schools for Practical Nurses in this state. 
The one school maintained by the Division of Vocational Education, 
State Department of Education, must meet the minimum standards of the 
Approving Authority for Schools for Practical Nurses in Massachusetts, 
and in addition, must meet the criteria which have been established 
for all Vocational schools, not only in this state but on a national 
level, because funds granted to the states through Federal legislation 
are controlled by Federal Acts which set the standards of vocational 
educational programs in all states. 
In Massachusetts, the standards set by the Approving Authority 
for Schools for Practical Nursing are minimum standards and any 
hospital may administer a school for practical nurses if it can meet 
the criteria outlined by the Approving Authority. However, the state 
24. 
I 
I 
hospital schools do not have the same criteria as those maintained by 
the vocational educational programs, but both must meet the criteria 
of the Approving ,Authority of the state. 
In addition, the National Association for Practical Nurse Educa-
tion is the recognized authority in the country which has set even 
higher goals in recognition of the educational process which it 
recommends for schools to pursue. Money must be appropriated for 
accreditation by the National Association for Practical Nurse Education 
from the administrative control of the school. Only one school in 
Massachusetts is eligible for the approval of all three organizationst 
The Approving Authority for Schools for Practical Nursing in 
Massachusetts, the Massachusetts State Department of Education, 
Division of Vocational Education, and the National Association for 
Practical Nurse Education. 
In Taunton, if a school should be opened under the jurisdiction 
of the school committee, then the school would be eligible for the 
approval of all three of the recognized authorities. A school spon-
sored by the Morton Hospital would need to meet only the criteria of 
the Approving Authority for Schools for Practical Nursing in 
Massachusetts, which requires only the minimum standards for a school. 
No school of nursing can exist without becoming an expensive item 
' 
· unless some means of financial aid is found if the recommended educa-
tional program is to become a vital part of the philosophy of the 
school. The cost of nursing education to most hospitals is prohibitive,, 
especially when a sound program can be developed and maintained through · 
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the use of Federal funds of the George Barden and Smith Hughes legis- I 
lative acts which provide for vocational educational programs in 
educational institutions. 
THE INITIAL INVESTIGATION: THEORY 
In order to keep certain minimum standards in mind the writer 
read carefully the bulletin prepared by the Approving Authority for 
Schools of Practical Nurses in Massachusetts,l which gives minimum 
standards as a pattern. 
The Federal Security Agency (whose work is now taken over by the 
newly established Department of Health, Education and Welfare)has also 
analyzed carefully the duties and requisites of a good practical nurse 
and has made practical suggestions for organizing practical nurse 
training programs, which might easily be utilized.2 
As has been mentioned earlier, the National Association for 
Practical Nurse Education, states that these training programs might 
operate under one of three types of sponsorship (1) incorporated 
non-profit community agencies, (2) hospitals, (3) local or state 
boards of education. The writer quickly surveyed the practicabilit.y 
of utilizing one or more of these agencies. 
IThe Approving Authority for Schools of Nurses and Schools for Attend-
ants. Minimum Curriculmn and Syllabus for Schools ~ Attendant 
Nursing. The Commonwealth of Massachusetts. cl945. 
2Federal Security .Agency, Practical Nursing ~ analysis of the practical 
nurse occupation with suggestions for the organization-or training 
programs. Washington: Office of Education. cl947. 
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Since the Community Chest meets its current quota only with a 
great deal of difficulty, leaders of that agency discouraged any idea 
of adding tosupport of such a school to their budget and advised that 
some other existing eleemosynary agency be utilized. 
A school sponsored by a hospital was not a new idea in Taunton 
as the Morton Hospital had recently closed its basic three-year 
professional school. The writer was particularly interested in delving 
into all types of administrative control because of the need to pursue 
a sound educational program for the training of practical nurses. 
MacEachern, in 1946, stated: 
"throughout the whole of the evolution of the profession of 
nursing, 1mdergraduate nurses have received all their train-
ing, both in theory and practice, in the hospital but there 
appears to be a tendency at the present time to provide for 
their theory elsewhere. Whether or not this tendency ever 
becomes the established practice, the nurse, like the 
p~sician1 must always receive her practical experience in 
the hospital.... All hospitals are not qualified to fur-
nish that experience. 113 
The function of the hospital is also described by MacEachern, 
11The primary function of the hospital, the one which has 
never been lost sight of throughout the whole of its 
evolution, is to care for the sick and injured. While 
other important functions have developed, they are all 
subordinate and are recognized as part of the responsibility 
of the hospital because they contribute indirectly to the 
care of the sick.114 . 
~le teaching and education of the profession may be carried on 
in hospitals, only those of sufficient size and personnel are approved 
·- 3MacEachern, Ma1colm T. Hospital Organization and Management. Chicago: 
Physicians Record Company, cl946, P• 31. 
4Ibid, p. 29. 
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as teaching centers. Institutions which have their primary aim in 
education, are found in great numbers throughout the country. Finer 
summarizes as follows: 
11Educa tion seeks and imparts the valid principles of thought 
about its field, and develops its competent assimilators 
into independent creative agents. Training, b.Y contrast, is 
more concerned with the direct application of the rules ob• 
tained by the educated person's deductions from situations 
presented to her by the demands of inmediate practice."5 
The preparation needed by the practical nurse may come under 
hospital administration or through an educational institution. The 
writer believes, as others do, that the function of a hospital and 
the function of a school cannot be satisfactorily combined except 
under certain conditions. The hospital must be sufficiently large 
to afford not only clinical experience which is essential, but 
financially able to maintain a faculty and equipment which is comparable, 
to other institutions whose prirnaryai.m is the education of the student. 
The third administrative control under which a practical nurse 
program might function is that of the Board of Education. The Division 
of Vocational Education in Massachusetts defines vocational education 
as "education of which the primary purpose is to fit pupils for 
profitable employment.n6 
The law enumerates and defines four fonns of vocational education 
which may be given state aid: Agricultural, Distributive Occupations, 
Household Arts Education, and Industrial Education. The aim of the 
;Finer, Herman. Administration and the Nursing Services. New York: 
The MacMillan Company, 1"1952, p. 7; 
6su11etin Number 326, The Commonwealth of Massachusetts, (March, 1951) 
• 9. 
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vocational school or trade school is to give preparation for employment 
or for advancement while in employment. Three significant Federal 
legislative acts have been designed to aid vocational educational 
programs: The Smith-Hughes Law, passed in 1917, which provides 
Federal !id for vocational education; the Federal George-Deen Act of 
1938 which further promotes development of vocational education and 
the Federal George-Barden Act, replacing the George-Deen !ct, which 
extends the basis upon which expenditu.re of Federal f'Wlds may be made. 
Funds from all three of these acts can be obtained for the establish• 
ment of a practical nurse training program. 
In the Commonwealth of Massachusetts, the Department of Education, 
Division of Vocational Education, may distribute Federal funds to 
local Boards of Education, in this case the City of Taunton. One 
director of vocational education is appointed on the local level. The 
vocational school in Taunton provides industrial education and dis-
tributive occupations to male students. A household arts program does 
not lend itself in the present physical set -up of the building. The 
services of this division would have to be expanded in order to provide 
for this program. 
Educational programs under the State Board of Education are func-
tioning in nearby Connecticut, Rhode Island and New York, as toJ"ell as 
Texas, California, and other states. Massachusetts has one such 
school in Springfield.? 
?Since this investigation, a second school in the state was opened in 
Worcester, September, 1953 under the Department of Education, 
Division of Vocational Education. 
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It would appear to the writer that if a school for practical 
nurses is established for the Taunton area, it should be under the 
administrative control of the State Department of Education, whose 
function is primarily of educational nature. The Morton Hospital 
should continue to perform its function in the community by caring for 
the sick and injured. 
THE SURVEY BY THE NATIONAL ASSOCIATION 
FOR PRACTICAL NURSE EDUCATION 
The next step in the investigation was to ascertain the problems 
in the establishment of practical nurse schools. The National Associa-
tion for Practical Nurse Education was asked to provide a consultant 
to the Morton Hospital to survey the facilities, and to make suggestions 
which would be helpful in establishing a school to meet the needs of 
Taunton and the surrounding area. It was felt that a consultant from 
the national organization would be able to advise on the local level 
and give information regarding the ~ational trend in the use of the 
practical nurse. 
The consultant stated that the major problems in the country would 
likewise effect the Taunton area. These problems are: 
1. Participating hospitals would have to understand the need for 
paying an adequate stipend to students during the clinical period in 
order for the student to be self-supporting. 
2. The recruitment of students has proved difficult, particularly 
in areas where industrial wages become a competitive factor. A stipend 
has offset this obstacle in some locations affected. 
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3. Q_ualified instructors are difficult to obtain. 
4. The need for general acceptance by the graduate professional 
nurse and the allied medical workers who become members of the health 
team with the practical nurse. 
5. The activation of a good public relations program is vital to 
a successful school. 
She warned that unless the program is enthusiastically received 
at the outset by all parties concerned, the possibilities of failure 
are great. 
The classroom facilities and clinical areas of the hospital were 
included in the Consultant's visit. In her report, the Consultant 
stated that the classroom facilities were ttexcellent" 1 and of the 
clinical area she stated that "everything seems to have been done 
inside old buildings to make good patient care possible." She met 
with a representative group of the Morton Hospital School of Nursing 
AlUJililae, and discussed the place and the need for the practical nurses 
in the conununi ty. 
Her summary of this meeting indicates one area in which the public 
relations program should be more substantially developed. She wrote: 
"The Alumnae has been somewhat resistant to the idea of 
instituting a practical nursing program in the Morton 
Hospital. The questions at this meeting revealed a fear 
for security and limited understanding of the trained prac-
tical nurse as she is recognized today 1 with an understand-
able and human regret for the closing of their school. The 
Al'lDTIJlae 1s concern for the hospital nursing service should 
extend to honest consideration of how nursing needs can be 
met in the future. 118 
0Report of consultation visit of Morton Hospital, Taunton, Massachu~ 
setts by the National Association for Practical Nurse Education, 
September 301 1952. 
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She advised, in the event a school should be established: 
1. That an affiliation of one month would be necessary to provide 
pediatric experience for students. 
2. That practical nurse students be paid a stipend of ninety 
dollars per month and that they reimburse the hospital for maintenance. 
3. That an advisory or community committee representing various 
health groups and wide community interests be established. This 
should be a working committee with sub-committees actively assisting 
in recruitment, scholarships, promotions of student welfare, etc. 
The Consultant expressed during her meeting with the Board of 
Trustees, two possibilities for the administrative control of a school 
for the Taunton area: First, the Morton Hospital could administer its 
own school, and secondly, a vocational educational program should be 
investigated as the trend was prevalent throughout the country toward 
the administrative control by the State Department of Education. 
Considerable interest was aroused by the Consultant and her 
report which followed. The Board of Trustees along with the Medical 
Staff and. Nursing Staff were particularly concerned regarding the 
suggestion of the possibility of the vocational educational program 
being one in which participation by the Department of Education and 
the Morton Hospital might function jointly. 
VOCATIONAL EDUCATIONAL INFORMATION: 
THE ADVICE OF THE STATE AU'I'HORITY 
As a result of the suggestion which was made during the consul ta-
tion visit of the National Association for Practic~ Nurse Education, 
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the next step in the investigation was to ascertain how the Morton 
Hospital might work with the Department of Education to provide a 
school for practical nurses in the Taunton area. Interviews were held 
with the Commissioner of Education, the Director of Vocational Educa-
tion, and the State Supervisor Trade and Industrial Education, Girls' 
and Women's Division, all from the Commonwealth of Massachusetts, to 
gather information. 
It was found that it would be possible for a school for practical ! 
nurses to be administered through the Department of Education, Division I 
I 
of Vocational Education. The Federal monies to the state through the 
Srni th-Hughes law of 1917 and the George Barden Act of 1946 have both 
promoted the development of vocational educational programs to the 
states. 
A· community may participate in a vocational educational program 
through the local board of education. The monies spent by the local 
board may be reimbursed with state and federal funds. One director 
of a vocational school in a community holds office and is under the 
local school committee. It was also suggested that since Taunton 
already has a vocational school in operation that it might be 
possible to expand the present program to include a program for the ! 
training of practical nurses. At this time it was also suggested that, I 
since the present vocational school in Taunton was not equipped to 
accommodate a school for practical nurses, the Morton Hospital might 
lease its teaching facilities for a small fee to the City of Taunton 
for such purposes. 
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The writer was advised that the procedure for opening a new pro-
gram under the vocational educational plan would be initiated through 
the local educational board (Taunton School Conmrl.ttee). As a result 
of interest displayed in any new undertaking the local board would 
then act favorably or unfavorably, according to their findings. 
It was recommended by the Supervisor of the Vocational Schools, 
Girls' and Women's Division that the Supervisor for the Approving 
Authority, Schools of Nursing in Massachusetts, be consulted to obtain 
approval of the proposed plan, if any, for a school for practical 
nurses. She emphasized the function of vocational educational pro-
grams as that of providing the setting for the learning process, but 
the approval of such a school for the training of attendants was not 
within the jurisdiction of the Department of Education. 
The supervisor for the Approving Authority, Schools of Nursing in 
Massachusett s, had been consulted previously in regard to a school for 
practical nurses under the administration of the Morton Hospital. From 
the survey made in January of 1952, prior to the closing of the basic 
three-year school, it was the opinion of the supervisor that the 
facilities would be adequate for a practical nurse school and that 
tmtil such time as applications be made to open a school, the Approving 
. Authority would continue to act in an advisory capacity. 
OBSERVATIONS AND INTERVIEWS 
IN SEVEN SCHOOLS AND PRACTICAL NURSES 
The writer visited seven schools for the training of practical 
nurses (see Appendix A). These schools were: 
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three months and fifteen dollars per month for the last twelve months, 
in addition to board, room and laundry. Most of these students were 
young girls, eighteen to twenty years of age, who had been referred 
to the school for practical nurses becuase they had not been able 
to complete successfully the three year professional course. The 
director of nursing expressed her concern regarding the high mortality 
rate, and although a small school under the jurisdiction of the hospi-
tal was a costly procedure, she felt that the community needs could 
not be fulfilled should the school be discontinued. The course was 
supplemented by affiliation. The approximate cost to each student 
was one hundred dollars which was expended mostly on unifonns and 
books. 
A larger school was visited next since it provided a contrast with 
the previously visited small school. In both schools the administra-
tive control is under the jurisdiction of the hospital. The second 
school for practical nurses had been opened primarily because it had 
not beenpossible to employ professional nurses in sufficient numbers 
to assure quality nursing care to their patients. The experiences 
which were offered in this hospital for the care of the patients with 
chronic diseases were supplemented to other hospitals and agencies 
through affiliation. The director of nursing expressed her feeling 
toward the large enrollment and mortality and stated that most of the 
applicants were referred through church contacts • Since it is a 
church controlled school, it is required to accept all candidates re-
ferred to it, but the school reserved the power to weed out those 
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persons who cannot meet its standards for retention. A tuition of one 
hundred dollars covered the cost of uniforms and books. Board, room 
and laundry were furnished. A stipend of fifteen dollars per month 
for t he first three months and thirty dollars per month for the re-
maining twelve months was paid. 
The third school is located in a metropolit~~ area. The school 
was chosen because it operated independently of any hospital or 
or gani zation. It is the oldest school for practical nurses in this 
country. Considerable information was gathered from the director of 
this school. Recruitment is considered one of the major problems, 
and the director stated that married students are now allowed to live 
at home. Previously all students had been required to live in the 
school dormitory. The rate of tuition charge~ ;was higher than the 
first two schools visited. The school is associated with six hospitals 
to complete the necessary experience to meet state requirements. A 
stipend of thirty dollars per month was paid by the hospital. This 
figure plus roam, board, and laundry is based on the recommendation 
of the National Association for Practical Nurse Education to pay on a 
cash basis a stipend of ninety dollars per month. In addition, this 
school retains all of its students following the fifteen months course. 
It gives a supervised practice period of six months in the homes of 
selected patients and the student receives full wages during this 
peri od. 
During this interview the investigator was advised of the need 
for instructors to be specially prepared to work with the practical 
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nurse students. The need for supplementary courses , for instructors 
in methods of teaching the practical nurse curriculum was stressed. 
The director also emphasized the need for a good public relations 
program preceding the opening of a school. She believes the basis 
of the success of a program is in its acceptance b.Y the public and 
the alumnae of the three year basic schools~ and particularly~ their 
willingness to accept the practical nurse as a member of the health 
team. The experience of the director proved to be valuable and her 
suggestion to investigate the opportunities in local industries, which 
might be a competitive factor in opening a school, was followed as the 
interest in a school became apparent for the Taunton area. 
up to this point, two different types of administrative control 
has been observed. Two were under the jurisdiction of a hospital, 1 
while the third was an independent school. 
1
1 
The third type of administrative control for a school for I 
practical nurses was then studied in the visit to the fourth school, I 
which operates under the State Board of Education. In Massachusetts, 
the Department of Education maintains two distinct programs; the first, I 
under the Vocational Educational plan, and the second, the training 
programs for practical nurses in selected state hospitals. The latter 
maintains two schools under the Department of Mental Health, two 
under the Department of Public Health, and one under the Department of 
Public Welfare. The writer felt that none of the schools in these 
categories would contribute any pertinent information to the investi-
gation as a state hospital was not involved. The study of various 
i 
I 
I 
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types of schools did include one under the Department of Public 
Health, however, because of the need to investigate further the recruit-
ment problem, which faces all of the schools visited. It was found 
that the state hospitals, because of increased difficulty in employing 
personnel to care for their patients, have been forced to initiate a 
program for training practical nurses, which would meet the require-
ments of the Approving Authority for Schools of Nursing. The visit 
was made to a state hospital sanatorium that cared for patients with 
tuberculosis. Here no tuition was charged in the schools under the 
state hospital program. The recruitment of students has been 
difficult due to the nature of the illness that the state hospi tala 
served. It was also found that the program was instigated with the 
hope that the students would remain in the specialized area, following 
completion of the course. 
A stipend, at the yearly rate of $2160 for the first six months 
and $2280 for the last three months, is paid. Small charges for 
room, board, books and uniforms are made. All students are eligible 
for the state employees retirement system and vacation as well as 
sick leave policies. There was no comment during this interview re-
garding instructor shortage nor acceptance of the program by the pub-
lic. There appeared to be no possibility for competition with 
industrial wages in this area, since it was in a remote town. In 
spite of the stipend which the students received, the school had a 
small enrollment. 
39. 
One school in this state (the fifth school) operates under the 
Department of Education, Division of Vocational Education. Here the 
school for practical nurses operates as part of the Girl's Division 
of the Trade School. Four hospitals in the city are used for clinical 
experience, and physical facilities of the school appear to be adequate. 
In this school no tuition is charged, which is characteristic of the 
vocational school program. No stipend is paid by the four hospitals, 
and the students are responsible for their own room, board, laundry 
and textbooks. In the vocational educ.s.tional programs, there is no 
provision whereb,y the student may be paid a stipend through Federal 
or State funds. Although the minimum age for admission was consistent 
with the state recommendation for seventeen years and three months, 
the supervisor informed the investigator that their program attracts 
many older women to the course. The enrollment in this school is 
small and the numbers are decreasing rather than increasing in spite 
of extensive recruitment ~ampaigns. The director is aware that com-
petition from industry is great especially since no stipend is paid 
during the hospital experience. Although the vocational school bas 
recommended that a stipend be paid, the school is able to do no more 
than point out this weakness to the hospitals. Another contributing 
factor to the low enrollment is the proximity of the trade school to 
an attendant school at a state hospital which pays a beginning stipend 
of $2160 per year to its students. 
Because of the severe recruitment problem which was presented to 
the investigator in all but one of the five schools visited in this 
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state, it was decided to carry the investigation £urther to ascertain 
what other states have been able to accomplish with their schools 
which are under the Board of Education. 
In the state of Connecticut three schools, located strategically 
within the state, are maintained under the Department of Education. 
The sixth visit was made to one of the three schools maintained by 
the state. The coordinating supervisor for all three schools wae 
present. One Connecticut school was chosen because that state is 
recognized as a leader in the practical nurse movement. Under the 
Department o£ Education, the practical nurse school had its incep-
tion in 1942 and was reorganized in 1948. The importance of pro-
viding the essentials o£ living while learniDg has been fully recog-
nized in this state. There is no tuition charged in the three 
schools sponsored by the Department of Education. The stude~t 
receives a cash salary o£ eighty-five dollars per month which allows 
her a stipend of twenty-five dollars per month and reimbursement to 
the hospital for board, room and laundry during her clinical 
experience. 
The Connecticut school. visited appeared to enroll students in 
) 
sufficient quantities to meet the dem~nd within the state o£ other 
hospitals £or practical nurses. Recruitment on a regional basis has 
permitted the responsibili~ by the participating hospitals and the 
Department o£ Education to be shared cooperatively. Many applicants 
have been attracted to the program over a period o£ years. An older 
group of women, between the ages of twenty-eight and £orty-£ive, were 
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enrolled at the time of the visit. The course of twelve months is 
in contrast to the fifteen months course which is in effect in 
Massachusetts. Recruitment did not appear to be a major problem, 
nor did the acceptance of the student or graduate practical nurse 
seem to be a problem. In a large city, where industry pays high 
: wages, it was not considered that competition from industry played 
any major part in affecting either the enrollment or the employment 
of the practical nurse. 
The director of nursing in a large Connecticut hospital, 
connected with the practical nurse programs, stated that she felt 
the success of the Connecticut Schools under the department of 
vocational education was due, primarily, to the philosophy which 
had been accepted by the hospitals and the department of education. 
Her faculty feels that a hospital has as its first consideration to 
the public 11 service11 and, therefore, the hospital becomes a service 
institution. She felt, also, that the educational process should be 
sought and maintained in institutions which have education as their 
sole function. 
Continuing the investigation further, the investigator felt 
that a visit to a school, which had not reached its first birthday, 
might be very helpful. One school in Rhode Island, the seventh 
and last to be observed, was under the jurisdiction of the State 
Department of Education. The school was opened in 1952 to provide 
the entire state with a supply of practical nurses. There is no 
charge for tuition for the one year course. The first class admitted 
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thirty students in March, twenty-five in July, and twenty-seven in 
October, during its first year of operation. Recruitment did not 
appear to be a problem in this state-controlled school. Four hospitals 
were used for the clinica~ experience. Each hospital ~ays seventy 
dollars per month (cash salary) per student. The students do not 
live at the hospital unless they choose to do so. All students bey 
their own uniforms and three books. Most of the students are over 
thirty, and although there is no upper age limit, it was felt that 
up to f i fty-five would be desirable. One exception was made for a 
st udent of sixty-five to enter the course. The lower age limit was 
seventeen years and three months. The instructors (two) in the school 
had had previous teaching experience. They felt that the students 
of practical nursing were able to grasp the .work well and were 
favorably received in the hospitals. 
Although the observations and interviews made in the seven 
schools for practical nursing were planned so that all possible in-
formation could be obtained, there was no pattern of procedure mapped 
out to follow in advance. Rather, the pattern set itself and the 
investigator found that the problems in all schools were similiar and 
varied only in degree. 
The major problems as indicated by these schools appeared to be: 
1. The recruitment of students to the programs. 
2. The need to investigate competition from industry which might 
become a causative factor in enrollment and employment. 
3. The acceptance of the practical nurse by the public, profes-
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sional nurses and the medical and allied workers. 
4. The need for instructors with the practical nurse point of 
view. 
5. The need of the hospitals to pay a stipend to the students. 
6. The clinical facilities needed must meet the minimum require-
ments of the state. 
THE QUESTIOONAffiE 
Considerable interest in a school for practical nurses has been 
displayed by directors of nursing in hospitals in the Taunton area 
since the closing of the Morton Hospital School of Nursing. Although 
practical nurses are available in the large cities in this state, 
there are very few available to this area. Several directors have 
expressed the need for the practical nurses, enabling the professional 
nurse to be released for duties which require her special skills. 
There are no schools for practical nurses to supply this area·.at 
present. The Morton Hospital classroom facilities and equipment from 
the basic three-year school have been known to hospitals within this 
area, and several directors have urged that a school be opened which 
would serve the needs of the community and utilize the teaching 
facilities. 
It was felt that a questionnaire would be helpful in obtaining 
information from the local hospitals pertaining to the problems 
(summarized below) which had been encountered throughout the investiga-
tion. Eighteen hospitals were selected for the study because of their 
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geographical location to Taunton and their proximi ty to other schools 
for practical nursing which are not readily accessible to public 
transportation. Ten general hospitals and five government hospitals 
sent in replies. Six Visiting Nurse Associations were also asked to 
return the questionnaire. All questionnaires were addressed (see 
Appendix B and C) to the director of nursing in the participating 
agency • No attempt was made to contact nursing homes, doctors 1 offices 
or private families. All of the Visiting Nursing Associations replied 
so that a total of twenty-four questionnaires (87 .5 per cent) were 
returned. 
The content of the questionnaire (see Appendix) was formulated 
around the problems which were found to be prevalent to the schools 
previously observed by the investigator. These problems are: 
1. The willingness of the director of nursing to assist in a 
program for recruiting students to the school; 
2. A search for available instructors; 
3. The need for interpretation of the practical nurse to the 
public, the nursing profession and the allied medical workers; 
4. The present supply and demand for practical nurses; 
5. An attempt to foresee competition from industrial wages as an 
obstacle in attracting potential candidates to the occupation of 
practical nursing and, 
6. Their suggestions for such an undertaking; 
1. An attempt to find additional clinical experiences necessar,y 
to meet the requirements of the state, for a school for practical nurs~ 
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The questionnaire revealed much that was pertinent to the first 
three problems, namely the needs for recruitment, instructors and 
interpretation. As a group 1 the general hospitals 1 the governmental 
institutions and the Visiting Nurse Associations indicated varying 
experiences with, and knowledge of the registered practical nurses. 
Yet, there was a unique unanimity of feeling about the need for 
training more of these auxiliary workers in an approved regional 
school. 
Under the first problem of recruitment, the directors of nursing 
in eight of the ten general hospitals expressed a willingness to assist 
in a recruitment program. Only two of the directors of Visiting Nurse 
Associations replied favorably. In the ease of the five governmental 
institutions only one was interested in helping to pursue this actively. 
Responding to the second problem in a search for instructors, 
it was found that the shortage of instructors was substantiated by th! 
fact that only one institution knew of an available instructor. All 
of them, however, are willing to cooperate by steering potential candi-
dates to the prospective school. 
Problem number three, the interpretation of the practical nurse, 
was well answered. All emphasized the need for interpreting the 
practical nurse to the public1 the nursing profession, and allied 
medical workers. It was gratifying to find that much of this appears 
to have been already accomplished. Ninety per cent of the general 
hospitals (all but one of the ten) indicated that the practical nurse 
is already a~cepted by the professional workers and their place on the 
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team thoroughly recognized. The statement was made by one institution 
that., "the attendant nurse has for a long time been considered in-
dispensable in state hospitals. 11 
The general hospitals are thoroughly aware of the need for this 
acceptance and continuous interpretation. Every single respondent 
indicated a willingness to conduct an in-service educational program 
toward these ends. Sixty per cent of the governmental hospitals 
gave similiar commitments. It is possible that their answers were in 
sirniliar unanimity in view of the prior acceptance of the practical 
nurse as noted in the previous quotation. 
The comment on the problem of competition from industrial wages., 
as it might effect recruitment -or employment for the practical nurse 
was rather disappointing. It was a little surprising that only six 
out of ten of the general hospitals expressed a recognition that they 
were competing with industrial wages in attracting potential practical 
nurses. Three governmental institutions and one Visiting Nurse As so-
ciation expressed the same recognition. It is not clear whether these 
folks feel that their pay scale actually competes with industry., that 
their particular type of job satisfaction more than compensates for 
a pay differential or that they are simply unaware of real economic 
situations in the community. 
Suggestions and comments were invited in problem number six. All. 
but one of the responding agencies recognized that potential candidates 
are being lost. A typical remark is., "A school for practical nurses is ~J .. badly needed. Manypot~tial can~~~are not being lost ~-the 
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field of nursing." 
The comments of the directors fell into three characteristic 
classifications: 
1. The Visiting Nurse Associations recognized that wider use can 
be made of the practical nurse: 
"This questionnaire was read and discussed at a recent meeting 
of the Board of Managers. It was the opinion of the members 
of the Board that more practical nurses from an approved school 
could be used in this area. 11 
111'\Te would like to teach a member of the family to assume the 
responsibility but when there is no one available who either 
will or can take it on, it becomes necessary for us to sub-
stitute. If we had a practical nurse on our staff she could 
carry many of these cases and we would be meeting a need in 
the community which is difficult for us to reconcile at this 
time." 
2. The need for a schoo+: 
"We feel there is opportunity for employment for practical 
nurses and need in the community for them." 
"The faculty of Hospital School of Nursing feels 
that there is a great need for a good approved practical 
school of nursing." 
3. Need for a school in this area. 
"I do believe that there is definitely a place in every 
community for the practical nurse and that a training 
school in this area would be to great advantage.n 
11There is a shortage of licensed help in this vicinity. 
, The only school near by does not fit their students for 
state licensure. I feel that there is need for a licensed 
school for practical nurses in this area." 
"Cape Cod Hospital is geographically a difficult choice. 
Pondville is a specialized field. We could well use a 
good attendant school in this area which has emphasis in 
general medicine and surgery. 11 
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It was interesting and perhaps significant that the governmental 
institutions were most vocal in their comments. The following state-
ment made by a director of nursing in a state hospital is representa-
tive: 
11 I would like to have this hospital participate in this pro-
gram, if possible. This is also the wish of the superinten-
dent of the hospital. 11 
Responses to the seventh problem indicated interest in a regional 
school for practical nursing and was crystallized in the questionnaire 
to the point of concrete cooperation. Five of the six Visiting Nurse 
Associations offered their clinical facilities in home nursing 
although only two admitted to have the necessary supervision. Five 
of the general hospitals offered their fa.cilities;only four claiming 
that they could furnish adequate supervision. It would appear that 
the recommendations of the consultant for the National Association 
for Practical Nurse Education, for one month of pediatric affiliation, 
could be covered by two offers for both facilities and supervision. 
The directors of nursing indicated that a total of 150 practical 
nurses could be employed if they were available, although six of the 
hospitals claimed that no increase in practical nurse personnel would 
be necessary, the number, at present, being satisfactory to their needs. 
Of the 150 desired practical nurses, the general hospitals could use 
109, the governmental hospitals thirty-nine and the Visiting Nurse 
Associations two. Table number one, page 50, summarizes the supply 
and demand for practical nurses in the Taunton area. 
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TABLE #1 
29 38 67 
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VNA STATE GENERAL AREA 
& HOSPITALS TOTAL 
COUNTY 
PRESENT SUPPLY AND DEY~ND FOR PRACTICAL NURSES 
IN THE TAUNTON ARFA 
(Classified by type of employing institut i on) 
Code: 
[~ Now employed 
fifM(j Demand in excess of supply 
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Two schools which are most likely to serve this area, Pondville 
and Cape Cod, together have graduated a total of thirty-three nurses 
in the past year. It appears unlikely that the Taunton area should 
be the choice of these nurses, because one is a specialized govern-
mental hospital and the other is not geographically accessible to 
Taunton. Even if all of the graduates of the combined schools were 
to accept employment in this area, however, the demand would not 
be met. 
The total of practical nurses currently employed (sixty-seven) 
and the potential supply from the two schools (thirty-three), or a 
total of one hundred practical nurses, equals the available potential 
supply of practical nurses for the Taunton area. This estimated total 
of one hundred does not meet the demand of 1.50 who are immediately 
needed if the health of our local communities is to become a major 
concern of the nursing profession as members of the health teams. 
See table number two, page 52. 
At the time of this study, the Brockton Veteran's Administration 
Hospital, with an estimated 900 beds, was anticipAted but not included 
in the survey. The actual figure of 1.50 practical nurses needed is an 
underestimated figure and does not take into consideration any 
attrition rate. It is difficult to estimate, but based on the figure 
used for professional nurses, the attrition rate is six to seven per 
cent annually. A conservative estimate would be that it would take 
three years to produce sufficient numbers of practical nurses to meet 
- - -~~-
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the figure which is needed at present and not counting this attrition 
rate or the opening of the Brockton Veterans Administration Hospital 
in the fall of 1953. 
The number of practical nurses originally licensed in Massachusett 
has shown only a slight increase in the past few years. Figures ob-
tained from the State Board of Registration in Nursing show that 254 
were licensed in 1950, 264 :in 1951 and 298 in 1952. Of the total 
figure of 298 licensed in 1952, only thirty-three were graduated from 
the two schools in this section of the state. It thus appeare evident 
that the supply for the state as a whole is not sufficient to meet 
the demand and that this region has a poor potential supply is 
readily apparent. 
THE FACILITIES AVAILABLE 
The survey for the facilities for a practical nurse school for 
the Taunton area has led the investigator to believe that a school 
is necessary. The investigator believes that a school for practical 
nurses to serve the Taunton area is justified. Using the pamphlet of 
the National Association for Practical Nurse Education, "Practical 
Nurse Education" as a criterion for a good school of practical nursing, 
the writer has found the facilities available to meet the criteria. 
Within the City of Taunton, there are no institutions of higher 
learning. Within the area, there are several schools, both private 
and state which offer secretarial, technical, and academic studies. 
Of the 229 students graduating from the Taunton High School in June, 
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1953, it is estimated that approximately one third of this number will 
continue their educational process in institutions of higher learning. 
The same estimate has been made for the past three years which leaves 
a potential number of 150 highs chool graduates each year who might 
be recruited for practical nursing.9 
The vocational educational system, under the local school board, 
could administer and finance a school for practical nurses. Some 
expansion of the present vocational program would be necessary. 
The classroom facilities of the Morton Hospital are sufficient to 
meet the needs of a school for practical nurses; laboratories, class-
rooms and equipment meet the recommendations made. Should it be 
recommended by the Approving Authority for Schools of Nursing in 
Massachusetts that a unit be made for the purpose of teaching care in 
the home, however, some reconstruction and additional equipment might 
be necessary. 
The Morton Hospital is interested in cooperating with the school 
system in investigating a recruitment program for students and in a 
public relations program indicating the need for such a school. Like-
wise, the hospital is able to participate in in-service educational 
progr~s to prepare all members of the health team in understanding 
the functions of the practical nurse as a team member. No specified 
indication of the amount of stipend to be made by the Morton Hospital 
to the student has been indicated. The Board of Trustees is aware of 
9Infonnation obtained from Taunton High School. 
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the need to pay a stipend and should be consulted further by the 
administrative body of the school regarding any financial transaction 
involving classroom facilities, maintenance, board, room, and laundry 
as well as stipend. 
From the questionnaire, it was learned that one instructor was 
available who might be interested in the program. It was leanned also 
I 
that clinical experience with supervision, is available in three areas: 
pediatrics, geriatrics, and home nursing. The investigator feels that 
all areas indicated in the criteria are available for a school for 
practical nurses to serve Taunton and the surrounding area. This 
study has not been carried further to evaluate the facilities which 
have been suggested in the questionnaire, as this phase is beyond 
the scope of the study and should be carried on by the administrative 
body of the school together with the Approving Authority for Schools 
of Nursing in 11assachusetts cooperating. 
Two joint meetings for the interested parties have been held. 
At the invitation of the Superintendent of Schools, the Morton Hospi-
tal Board of Trustees met with the Taunton School Committee, together 
with the State Supervisor, Trade and Industrial Education, Girl's and 
Women's Division of Vocational Education and the Supervisor for the 
Approving Authority for Schools of Nursing i n Massachusetts. Con-
siderable interest was displayed and all members assembled actively 
di scussed the possibility~ a school for practical nurses for the 
Taunton area under the vocational educational program. 
-~~·fl-'--= -- -
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I A second meeting was held at the invitation of the Morton 
Hospital to continue the discussion. A tour of the teaching 
facilities and practice fields in the hospital was made by all mem-
bers. It was agreed that all pertinent material which the investiga-
tor has collected in this study should be used by the school connni ttee 
for continuing their investigation of the advisability of opening 
a school for practical nursing under the vocatn.onal educational 
program to which they are eligible~ 
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CHAPTER V 
SUMMARY, COOCLUSIONS AND RECOMMENDATIONS 
SUMMARY 
The purpose of this study has been to determine the feasibility 
of establishing a school for practical nurses in Taunton. The stu~ 
is based on the number of nurses needed to supply the present and 
future health needs of the community. The study led the investigator 
to observe seven schools for practical nurses to' determine how 
other schools were functioning. A.t the suggestion of the Consultant 
from the National Association for Practical Nurse Education, during 
her survey of the Morton Hospital, vocational educational programs 
under the State Department of Education were investigated as a means 
of possible financial support for a school in the Taunton area. 
Consi derable information was o?tained from those in the State Depart-
ment of Education who were concerned with the administration of 
vocational educational programs. 
The investigator used as a criteria for a good school of practi-
cal nursing those recommendations made by the National Association 
for Practical Nurse Education. It was found that the Morton Hospital 
had adequate classroom facilities and equipment to meet the criteria. 
The hospital could offer experience in medical nursing, surgical 
nursing, and maternity nursing, but is not in a position to give 
experience in pediatrics or the care of the patient in the home. 
The Taunton School Committee was approached regarding the 
responsibility of the administrative control of a practical nurse 
school under the vocational educational system. Interest was displayed, 
particularly in the use of the Morton Hospital classroom facilities as 
there is no other equipment available to the City of Taunton at this 
time. 
Opportunities for women seeking employment in the Taunton area 
revealed seasonal work in the jewelry, silver and needle trades. 
There are no practical nurse schools functioning within the Taunton 
area. There are, however, two in communities too distantly located 
from Taunton for practical use. 
Considerable interest in a school has been displayed by the 
directors of nursing in the local hospitals. A questionnaire, sent 
to eighteen hospitals and six Visiting Nurse Associations, asked the 
directors of nursing for information regarding the number of practical 
nurses in her agency. Twenty-one or 87.5 per cent of the questionnaires 
were returned, and most contained favorable comments. It was found 
that sixty~seven licensed attendants are currently employed, but 150 
practical nurses could be employed if they were available. 
The questionnaire also revealed sources for the c·linical experience 
which the Morton Hospital is not in a position to offer. The limita-
tions of this study do not permit further investigation of the clinical 
areas which were suggested on the questionnaires returned. 
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CONCLUSIONS 
The findings of this study indicate the need for a school for 
practical nurses as evidenced qy the demand for the practical nurse 
by the directors of nursing in the eighteen hospitals and six Visiting 
Nurse Agencies which were contacted; and, there is no available supply 
of practical nurses for the Taunton area at present. 
A good school, based on the criteria used by the National Associa-
tion for Practical Nurse Education, is feasible and necessary if the 
health needs of the Taunton area are to be met. A school that would 
meet the minimum requirements of the Massachusetts Approving Authority 
for Attendant Schools in this state is available to the Taunton area. 
A well defined organizational pattern for the school is apparent. 
The practical nurse training program should be under the administra-
tive control of the Massachusetts Department of Education, Division 
of Vocational Education. The instructors in the school should be 
employees of the public school department in the City of Taunton who 
meet the standards for instructors established by the National Asso-
ciation for Practical Nurse Education, the United States Department 
of Education, Division of Vocational Education, and the Approving 
Authority for Schools for Practical Nursing in Massachusetts. The 
clinical facilities of the Morton Hospital would provide the minimum 
for training and the director of the program enuld make arrangements 
to utilize facilities in other local and near by communities. 
The nursing shortage, according to the philosophy upon which 
this study has been based, can and should be relieved by the 
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reorganization in the thinking of all health workers toward the ulti-
mate functions of the graduate professional nurse. Auxiliary workers 
such as practical nurses, should be trained in sufficient numbers to 
allow the professional nurse the opportunity to perform the duties 
of a professional person. 
The study has been justified, according to the estimates of the 
need for practical nurses in this area, and it has shown that the 
demand cannot be satisfactorily met until a school is established. 
A school, therefore, is necessary and feasible for the Taunton area. 
All health workers and citizens should become familiar with the 
role of the professional nurse on the health team and the use of the 
practical nurse on the same team if a school is to become a community 
project. The need for launching a public relations program toward 
the successful establishment of a school must be based upon the under-
standing of the need for such a school. 
The findings of this study will be used by the Taunton School 
Committee as a workable tool in continuing the investigation to 
establish a school for practical nurses in the Taunton area. The 
writer has offered her services as consultant to this group to aid 
in developing the program from this point. 
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APPENDIX A 
LOCATION OF PRACTICAL NURSE SCHOOLS IN MASSACHUSETTS 
Towns underlined were visited for this survey 
0 Location of Taunton 
APPENDIX B 
MORTON HOSPITAL 
TAUNTON, MASSACHUSETTS 
A. BoYLsToN NicHoLs, JR. MILDRED E. SMITH 
Administrator President 
April 10, 1953 
For some time we have been investigating the possibilities of opening 
a Practical Nurse School in Taunton which will also meet the needs of the 
surrounding areas as well. 
We now need more information which falls under certain categories, 
namely: 
1, Supply and demand for practical nurses in this area. 
2. Recruitment of potential candidates for a School. 
3. Supply of prepared nurse instructors. 
4. Interpretation and understanding of the use of 
the practical nurse as it pertains to the public 
(consumer), the medical profession, the nursing 
profession and other allied health workers. 
5. Source of additional clinical facilities, such as 
geriatrics, pediatrics, and nursing in the home, 
Even if some of the questions do not pertain to your organization, 
will you let us have the bendfit of your observations and suggestions in 
those questions which you can answer? We have enclosed a questionnaire 
and ask if you will be willing to fill it out for us, A self-addressed 
envelope is enclosed for your convenience. 
HFP:bw 
Enclosures 
Very sincerely yours, 
Hope F. Parker, R.N. 
Director of Nursing 
The Morton Hospital is a Community Chest Agency 
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